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The Development of Community Enterprise for Sustainable Tourism:

A case study of Fish Cages Banphru Jude Community, Sikao District, Trang Province
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Abstract

This study aimed to (1) study and analyze working process component of Ban Phru Jude fish
cage culture community enterprise, and (2) present the development suidelines for sustainable
tourism of Ban Phru Jude fish cage culture community enterprise, This research was gualitative
research. In-depth interview with semi-structured questions was used with 10 members of the
community enterprise, The data were analyzed from “8Ms” working process components, SWOT
analysis and recommendations for presenting the development ecuidelines for tourism of the
community enterprise.

The results revealed that (1) there was all working process components which were money,
manpower, materials, management, marketing, method, morale, and message; however, some aspects
should be improved. (2) the development guidelines for community enterprise were as follows:2.1)
develop international service standard for future changing, 2.2) promote knowledge and skills related
to working process such as tourism service knowledge and foreign {anguage skills for
communication,2.3) develop cooperative community enterprise network in order to exchange
knowledge for development and income distribution, 2.4) support continuous cooperation with
government in order to improve academic knowledge and create innovation from research, and 2.5)
support appropriate management on travel pattern in order to develop career path based on

sufficiency and resource optimization.
Keywords: Community Enterprise Development, Sustainable Tourism, Ban Phru Jude Fish Cage Culture Community
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