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From Master Plan to Action Plan and Beyond:
Knowledge Management (KM)

i Next Step:
Action Plan Knowledge Management (KM)

ﬂ] Projects / Activities Bt Bracticesin
L_ 2+4 Teaching and Learning

Master Plan

® Vision

® Strategy

Key Performance

4 Knowledge
® Long-term PP T B < vategy into Action @ Indicators (KPIs) Creation e Reusable at Course Level
Targets e Scalable at Program Level
KPI-MOR ) @
Fiscal Year 2026 0 .,

.9 ’\-‘ )
(FY 2026) (o) 7y ‘ “'.@ a.

Community of Practice (CoP)

. 7
Translate Strategy intoActio’ﬁ Creation’ 8 Knowledge Reuse

A clear pathway from strategic intent to actionable practices, enabling systematic
knowledge creation, reuse, and ongoing improvement.
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